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Communication works best when it's interesting, 
engaging and entertaining 

The Group combines professional actors, communication specialists with subject 
matter experts and use enactment, workshops, role-play and participation to get 
information and best practice across with impact. 

By creating tailored experiences which connect with audiences we help you to 
inform, entertain and effect change. Our expertise is to draw on the techniques and 
principles of drama to help people and organisations understand and learn in the 
best way possible: by doing. 
 

Our learning and development sessions explore subjects relevant to 
effective group working and quality relationships with colleagues and 
customers. Each session is tailored to the specific needs of our client and 
the composition of the group. 

Depending on the subject, each session typically comprises an 
introductory performed scene which illustrates the topics, followed by an 
interactive segment where the topics are discussed, personal experiences 
shared and the impact of behaviours on other people are appreciated. 

Structured role-play segments, which involve every member of the group, expand on key issues 
including those which have been uncovered or focussed on in the interactive discussion. 

Finally, the group is invited to review learnings from the session and take away small actions 
which are shown to make real differences to performance, communication, understanding and 
consideration. 

One of the key advantages of using professional actors skilled in improvisation is the ability to 
adapt and flex each session in response to the group and the issues that arise – this makes the 
experience truly reflective and relevant for the group. 



 

 

 

Unconscious Bias 

Research demonstrates that we all harbour unconscious biases. The good news is that enhanced 
awareness and training can create an inclusive culture that identifies and helps eliminate these hidden 
biases. 

Everyone has subconscious biases. They are simply the brain's way of coping with and categorizing all the 
information we receive every day. Our tendency to discriminate against a group or type of person may not 
be intentional, but we can still do something to change it. The more we expose ourselves to ideas, images 
and words that challenge negative stereotypes, the less discriminatory we will be. 

Our Understanding Unconscious Bias session includes these segments: 

Explore – a quick introduction and high-level explanation of unconscious bias 
leads into an engaging improvised session by professional actors, drawing 
upon some initial feedback and suggestions from the attending group. It’s all 
Interactive experience – we surface some of the issues which were touched 
on in the previous segment in a group discussion, and explore the subject in 
greater depth. We involve the group by asking to share some personal 
experiences and discuss how the impact of behaviours on other people are 
appreciated. 

This includes discussing words, phrases, symbols, jokes, and other symbolic 
representations which are examples of unconscious bias. 

The presenters ensure there is an upbeat and energetic approach to this segment to maintain genuine 
involvement. 

Role play – we now take forward the group’s guided observations and ideas 
and expand on them with a series of short structured role-play activities  
involving all members. These activities give members the opportunity to  
experience how unintended behaviours resulting from unconscious bias can  
affect attitudes, opinions and working relationships. 

Learnings and strategies - the final part of the session is to review the  
learnings from the session in an energetic group discussion and think about  
“de-biasing”, counter-stereotyping activities such as making associations that  
go counter to existing stereotypes (e.g. male nurses, female scientists,  
elderly athletes). 

The group will together develop implementable actions; realistic actions to take away and use which will 
make real differences to performance, communication, understanding and consideration. 

 

 
Our video production partners, Compass Video, 
help you get maximum benefit from your session 
by capturing it and creating video assets for 
training, intranet and social media use. 

 We will work together to create a tailored 
package of clips which will help embed the 
messages surfaced in the session 

 Interviews with attendees will give feedback 
and demonstrate your commitment. 

 Ask us to include options in our proposal 

 Unconscious Bias session lasts a half-day 
(e.g. 9am - 12:30pm or 1pm - 4:30pm 
including breaks) 

 Group sizes are from 10 (min.) to 24 (max.) 

 We are happy to work with HR / L&D teams 
to tailor each session and align with any 
organisation’s requirements and policies 

 Please ask for a proposal to suit your needs – 

or contact our associates  

mailto:naelor@outlook.com
mailto:naelor@outlook.com
http://www.krugercowne.com/contact/

